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QUESTIONS ARE A POWERFUL
TOOL IN ACTION LEARNING

Clarification and Focus: Questions help clarify the exact
nature of the problem being addressed. This ensures
that the team fully understands the issue before
attempting to solve it, preventing miscommunications
and misguided efforts  .
Promote Reflective Thinking: Asking questions
encourages participants to think deeply and reflect on
their assumptions and the problem itself.
Foster Collaboration: Questions build group dialogue
and cohesiveness, enhancing team collaboration. By
encouraging everyone to contribute their thoughts and
perspectives, questions help create a shared
understanding and collective ownership of the problem
and its solution .
Encourage Learning: Through the process of asking and
answering questions, participants engage in continuous
learning. 
Stimulate Creativity and Innovation: Questions
challenge the status quo and encourage participants to
think outside the box. This can lead to innovative
solutions that might not have been considered if the
group had simply moved to action without thorough
inquiry .
Build High-Performing Teams:  As teams repeatedly
engage in Action Learning, they enhance their problem-
solving capabilities and become more effective over time.
Leadership Development: Through Action Learning,
leaders develop the ability to ask insightful questions
that drive their teams towards better performance and
more robust solutions.



HOW TO ASK QUESTIONS?

#1
#2

#3

Ask with genuine curiosity

Avoid leading questions
suggesting a particular answer 

Use open-ended questions to
encourage deeper thinking and
more comprehensive responses

#4

#5
#6

Encourage participation of
everyone in the group to ask and
answer questions

Be comfortable with silence

Ask questions that promote
reflection

Use follow-up questions to delve
deeper into initial responses#7



INTERROGATIVE PRONOUNS
CHEATSHEET

WHO? WHOM?
Example: "Who will handle
the client communication?"

Example: "Whom should we
consult for expert advice on
this issue?"

WHOSE?
Example: "Whose decision led
to this outcome?"

WHAT?
Example: "What is the root
cause of the issue we are
facing?"WHICH?

Example: "Which solution
seems most viable given our
constraints?"

WHERE?
Example: "Where did the
communication breakdown
occur?"WHEN?

Example: "When did this issue
first arise?"

WHY?
Example: "Why did our sales
drop last quarter?"HOW?

Example: "How can we
prevent this issue from
recurring?"

HOW MANY?
Example: "How many errors
were found in the process?"

HOW MUCH?
Example: "How much time
will this solution require?"



ACTION LEARNING
Action Learning is a problem-solving process where a small
group works on real problems, takes action, and learns as
individuals and a team. It significantly improves the team's
ability to collaborate effectively on complex problems.

I am continually amazed by how Action Learning, with its
focus on asking questions, benefits teams and organizations
across various industries and countries. I hope you find
value in it too.

If you need assistance, I am just a message away.
 joanna@joannaplaskonka.com 

Joanna


